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March 2012
see us at www.apsconsulting.net
speak to us on 0844 2646411
email us at info@apsconsulting.net
Working with you, the customers existing supplier.

Astute Procurement Solutions (APS) offer cost reduction consultancy services to Sole traders, SME and Corporate customers. We work in partnership with you, the customer’s existing suppliers to generate mutually beneficial revenue streams from additional service solutions. You can earn additional revenue streams from your customer base without the need to spend additional time in doing so. APS work with you to deliver a wide range of solutions to your customers; we never approach customers for existing services provided by you and sign an NDA to this effect.
APS offer a full consultancy approach to making the right decisions when purchasing energy, utilities, telecommunications, data, stationary and many other services. We also offer state of the art management software to clients that allows full invoice validation, apportionment of bills, visibility of multiple sites from one portal, carbon analysis etc. Many businesses don't have the time or resources available to spend time finding tailor made competitive purchasing solutions and this is the niche we fulfil for your customers. 
Simple Steps.

1. Joint branded email to your customer base.

2. Responses to APS or you.

3. Consultancy report produced by APS.

4. Services implemented.

5. Revenue stream created for you.
Directors.
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Paul Vine Director
“The UK is experiencing some of the toughest economic times and cost efficiency is vital. Delivering a more streamlined approach to solving your business’s is a planned approach for sustaining your business.”
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Adrian smith BSc Director.

“With many companies experiencing difficulty finding the right products and services to meet their budgets and needs it is not a surprise that business are over paying for many services and products”.

“Astute Procurement Solutions deliver proven energy and utilities cost efficiency and streamlining to small, medium and corporate companies”.

Case Study.

Accountancy Firm based in Bexhill and Hastings were offered our consultative approach to review their utilities suppliers and costs. APS discovered that contracts from Gas and Electric contracts had been “rolled” by the existing supplier meaning that the customer was now paying higher rates. Our report also highlighted that 20.2% of their spend was during closed hours which is now under investigation. We don’t simply offer the standard “we can save you money line” we offer a consultancy approach.
Our report was to highlight how we interact with an incumbent supplier, due to our consultative approach the APS service is now being offered to the accountancies customer base as an additional service to an existing customer base. Not only can we save money for their clients but it also delivers a safer long term relationship for the accountants with their clients. 
APS would be delighted to meet with you and discuss how we can deliver additional revenue streams through your existing customer base. 

Delivering  the “Green” alternative?

The move to being seen as a “greener” company can be seen by many as a long hard road ahead. APS recognise that for many time is not available to explore the potential of sustainable and renewable topics such as solar, heat pumps, LED lighting. APS now offer a solution to this dilemma. Using vetted partners APS can access your “Green” requirements and produce a road map report for delivery.

Green Investment Solutions.

Working with our partners APS can deliver a cost effective investment package where our investors return on investment is delivered via the cost savings made. Once return on investment is achieved the technology is handed over to the client. Using this method of investing in “greener” solutions allows clients to deliver the required solution without the need for more capital expenditure. We would be happy to discuss how we can deliver solutions either on a cash positive or neutral basis.

APS – The Vision.

“Our aim is to work with clients and partners to deliver a wide ranging portfolio of cost saving solutions that can have a substantial impact onto cost efficiency. Or can assist clients to deliver budget for other project requirements such as the installation of Energy Efficient Technologies”
Adrian Smith Director.
Case Study.
Age UK - Top 5 National Charity
· £925,000 of telecoms savings over 3 years (33%)
· Reduction of mobile and fixed line telecoms fleet by 20%

· HMRC Compliance instigated
· Automatic allocation of costs to General Ledger
· Reduction of call costs through web based employee behavioral change tool 
“Their perspective keeps us fully informed at each stage of tariff analysis and market insight ensuring a transparent process from audit, benchmarking, tendering, and recommendation through to implementation and validation of each new invoice.”
Age UK's challenge was to ensure that it maximized the potential savings of merging the two operations not only as one off purchasing savings but also on an ongoing permanent reduction of cost that flow out on a regular basis. 
